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Objectives

What we aim to 
achieve today...

Share Innovat ive Pract ices

Promote Knowledge Exchange

Demonstra te Impact

Encourage Col laborat ion

Inform Pol icy and Pract ice



Background & Context

1 .  Ensuring Compliance with MPA Rules

Contro l  and sur ve i l lance act iv i t ies ensure users fol low the 
regulatio ns— such as no-take zones,  gear restr ic t ions,  or access l imits.

2.  Protecti ng Biodiversity and Ecosystem s

The SCMR conta ins crit ical  habitats ,  FSA Si tes ,  and endangered 
spec ies.

Sur ve i l lance he lps prevent i l legal  f ishing,  poaching,  pol lution,  and 
habitat destructio n.

3.  Supporti ng Scienti f ic Monitoring and Adaptive Managem ent

Sur vei l lance data contr ibutes to unders tanding what ’s happeni ng in 
the MPA ,  a l lowing for the adjustment of  strategi es i f  threats change 
or new r i sks ar i se .

Supports data-driven decision-maki ng .
4.  Combating I l legal ,  Unrepor ted ,  and Unregula ted (IUU) Fishing

SCMR is a targe t for IUU f i sh ing  due to i ts  r ich biodivers i ty.

Contro l  and sur ve i l lance he lp ident i f y and reduce IUU act iv i t ies.



Sapodilla Cayes Marine Reserve 

(SCMR)

 SCMR is located approximately 36 
miles east of  Punta Gorda Town,Toledo
District,  and encompasses the southern-
most tip of  the Belize Barrier Reef.

 The eastern and western boundaries of  
the reserve follow the 100-meter depth 
contours along the reef.  

The reserve covers an area of  321,623.5 
acres (approximately 130,156 ha) and 
contains fourteen palm-fringed sand or 
mangrove cayes, fringe reefs, natural 
lagoons, and key spawning aggregation 
sites (SPAGs) including the famous 
Cayman Crown Reef.  





INNOVATIVE PRACTICES

Application of the 
Enforcement Strategy and 
Plan

TIDE has col laborated with the Fisher ies
Department , Immigrat ion Department , Be l ize
Coas t Guard , Be l ize Port Author i ty, and Coas ta l
Zone Management Authori ty to create and
implement :

1 . Nat iona l Fisher ies Enforcement &
Conser vat ion Moni tor ing Stra teg y & Act ion Plan
(NFECMSAP)

2. Comprehensive SCMR Enforcement Stra teg y
and Plan.



INNOVATIVE PRACTICES

Application of  the enforcement 
Strategy and plan

 TIDE serves as the Belize Marine
Protected Areas Network (BMPAN)
representative on the Steering
Committee to develop the National
Fisheries Enforcement & Conservation
Monitoring Strategy & Action Plan
(NFECMSAP)

 Development of Comprehensive SCMR
Enforcement Strategy and Plan also in
progress.



INNOVATIVE PRACTICES
Application of the enforcement 
Strategy and plan

FOUR Main Points to the Strategy:



Key Strategy-To-Action 
Themes



Establishing Standards for 
Fisheries Officers



Comprehensive SCMR Enforcement Strategy 
and Plan.

Training needs assessment for 
the enforcement team

Enforcement training plan

Ranger training manual

 Develop a training needs
assessment for the
enforcement team, an
enforcement training plan
and produce a ranger
training manual for joint
training on enforcement and
monitoring across the Belize
Marine Protected Areas
Network.



Use of 
Technological Tools

 TWO Long Range Surveillance 
Cameras at TIDE Ranger Station.

 Night Vision Equipment for Rangers.

 Bullet Proof Vests & Body Cameras

 SMART (Spatial Monitoring and 
Reporting Tool) - Marine



Enforcement 
Successes

Dedica ted Caym a n Crown E nfo rcem ent Tea m
establi sh ed - ma rki ng a a gi a nt l ea p towa rd s
protectio n and conser va tio n of the area.

Th e Belize Co ast G ua rd h ave fo rm ed a stro ng
collabo ra tio n with T IDE ’s E nfo rcement Tea m i n S CM R
a nd h ave su p po r ted m a ny p a trols p ar ti cu larly to
Cayma n Crown Reef.

Over fou r year s, th e tea m co nd ucted 350 p a trols,
leadi ng to th e conf isca tio n of i l legal f ishi ng gear, th e
dete ntio n o f several fo rei g n vessels, a nd th e i ssu a nce
of penalti es for breaches of marine conser va tio n laws.



Use of Technological Tools



Long Range Surveillance 
Cameras at SCMR Ranger 
Station

 The introduction of innovative technology 
for enhanced enforcement such as the 
strategic instal lation of surveil lance 
equipment, including long-range 
surveil lance cameras have improved 
coverage of cr it ical areas, enabled remote 
monitoring of i l legal activities and reduced 
the need for fuel-intensive patrols.

 15 Km Range, Equipped with Night Vision



Night Vision 
Equipment for 
Rangers



SMART (Spatial  Monitoring and 
Reporting Tool) - Marine

 Using data and risk-based approaches 
to prioritize where patrols are sent.  
For example, identif ying “hotspots” of  
i l legal activity or vulnerabili ty,  rather 
than trying to cover everywhere 
uniformly. 

 SMART Tool is helping with this.  



Stakeholder Engagement and 
Community Involvement

T h r o u g h o u t  t h e  p r o j e c t ,  T I D E  h a s  p r i o r i t i z e d  b u i l d i n g  s t r o n g  
r e l a t i o n s h i p s  w i t h  l o c a l  co m m u n i t i e s ,  f i s h e r s ,  a n d  o t h e r  ke y  s t a ke h o l d e r s .  

E n g a ge m e n t i nvo lve s  r e g u l a r  s t a ke h o l d e r  m e e t i n g s ,  m e d i a  o u t r e a c h ,  a n d  
co m m u n i t y  fo r u m s d e s i g n e d  to  ra i s e  aw a r e n e s s  o f  m a r i n e co n s e r v a t i o n  
i s s u e s  a n d  t h e  i m p o r t a nce  o f  t h e  C ay m a n C r ow n a s  a  s p aw n i n g  a g g r e g a t i o n  
s i t e .

T I D E ' s  co l l a b o ra t i o n  w i t h  f i s h e r s  f r o m  B e l i z e ,  G u a te m a l a  a n d  Ho n d u ra s  
t h r o u g h   Tr i - Na t i o n a l  F i s h e r Fo r u m s b r o u g h t  to ge t h e r o ve r  4 0  f i s h e r s  
( 2 02 4 ) ,  m a r i n e m a n a ge r s ,  a n d  p o l i c y m a ke r s  to  d i s c u s s  t h e  C ay m a n C r ow n’s  
e co l o g i c a l  v a l u e  a n d  p ra c t i c a l  s t ra te g i e s  fo r  r e d u c i n g  i l l e g a l  f i s h i n g  
a c t i v i t i e s  i n  t h e  a r e a .  

 A tte n d e e s  i d e n t i f i e d  s h a r e d  c h a l l e n ge s  a n d  b e s t  p ra c t i ce s ,  fo s te r i n g  a  
co o p e ra t i ve  r e g i o n a l  a p p r o a c h to  co n s e r v a t i o n .  

I n  2 0 2 4 ,  a  Tr i - n a t i o n a l  F i s h e r  Fo r u m w a s  h e l d  i n  P u e r to  C o r te z  Ho n d u ra s  
t h r o u g h  T R I G O H to  s h a r e  t h r e a t s  a n d  o p p o r t u n i t i e s  i m p a c t i n g  t h e  f i s h i n g  
i n d u s t r y  i n  e a c h  co u n t r y.  T h i s  fo r u m  h a d  r e p r e s e n t a t i o n  f r o m  a l l  t h e  
s t a ke h o l d e r s  co m m u n i t i e s  o f  C ay m a n C r ow n a n d  t h e  G u l f  o f  Ho n d u ra s .



Belize – Guatemala: 
Exchange Visit to 
Honduras

 Education and Outreach personnel 
to Conduct exchange visits among 
three countries to share strategies, 
experiences and success stories in 
each country.

 First visit completed in August 
2025



Lessons Learned

 Need for multi-level collaboration (government,

NGOs, communities).

 Capacity building for enforcement agencies.

 Sustainability of technology adoption (training,

maintenance, funding).

 Importance of data sharing and transparency .



Q&A and 
Discussion
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